Early views of the impact of serving time in prison depict a process of systematic destruction of the person among offenders sentenced to long terms. Recent research, however, suggests that this deterministic view is simplistic&mdash;the impact of incarceration being highly variable. The prisoner's ability to invoke various adaptive strategies may serve to diminish the deleterious effects of incarceration. In this article, data collected through personal interviews with 59 long-term inmates are examined in order to specify the principal problems and needs of inmates serving long sentences, and to describe the various adaptive strategies employed by these offenders to deal with their confinement. The (Taylor, 1961: 373). Continuing this theme, Pickering (1966: 159) (Toch, 1975 (Toch, , 1977b Johnson, 1976) ; and suggest that the search for patterns of adaptation rather than a unidimensional &dquo;response&dquo; may be a more fruitful approach. The study reported herein examined the methods employed by long-term prisoners to deal with their confinement.
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English Prison, Fox (1934) noted that &dquo;it is the fight against physical and mental deterioration, almost inseparable from a long prison sentence that is the hardest part of the duty laid on prison authorities.&dquo; As early as 1919, Vischer had described the symptoms of &dquo;barbed wire disease&dquo; or &dquo;metapsychosis&dquo; among prison inmates (cited in Taylor, 1961 limited kind, and he is humorless and lethargic&dquo; (Taylor, 1961: 373) . Continuing this theme, Pickering (1966: 159) reported that the &dquo;long confinement, most of us know who work in the prison results in damage to the personality, but this fact varies enormously.&dquo;
A second assumption that surfaces in the early literature is that many, if not all prisoners who serve long prison terms will become so dependent upon the institutional regime that they lose all interest in the outside world. Goffman ( 1961 ) refers to this mode of adaptation as &dquo;colonization,&dquo; that is, the inmate becomes content with life in the institution and structures his existence around his new &dquo;home.&dquo; Cohen and Taylor provide an example of such an inmate and the reaction of his fellow prisoners:
These men felt that all around them were examples of people who had turned into cabbages because they had not been sufficiently vigilant. Every day they encountered an old sex offender who spent hours merely cleaning and filling the teapot, a mindless activity which the old man appeared to be contented with. And this was their problem: at what price would they achieve peace of mind and contentment? [1972: 105] . 203 Also in this context, Clemmer (1958) reported in his classic study, The Prison Community, that length of sentence was a primary determinant of the extent to which the inmate becomes &dquo;prisonized.&dquo; Because all inmates are subjected to certain &dquo;universal factors of prisonization,&dquo; and because a long sentence involves sustained exposure to these factors, long-term prisoners would be expected to take on most fully &dquo;the customs, folkways, and mores of the penitentiary.&dquo;
In short, the early assumptions regarding the impact of serving a long prison term were deterministic. All inmates were presumed to react uniformly to the debasing nature of the prison environment. However, more recent studies of the impact of incarceration point out that adaptation to imprisonment varies in relation to characteristics of the prisoner, the confining institution, staff perspectives, and other factors (Toch, 1975 (Toch, , 1977b Johnson, 1976) ; and suggest that the search for patterns of adaptation rather than a unidimensional &dquo;response&dquo; may be a more fruitful approach. The study reported herein examined the methods employed by long-term prisoners to deal with their confinement.
DETERIORATION AND THE LONG-TERM PRISONER:
RECENT EVIDENCE
In their study of long-term inmates in Great Britain, Cohen and Taylor (1972) (Banister, 1973a (Banister, , 1973b Heskin, 1974; Bolton, 1976) . They found &dquo;no significant decline in general intellectual ability,&dquo; across four time-served groups, as measured by the Wechsler Adult Intelligence Scale. These researchers also studied personality deterioration in the &dquo;long-termer&dquo; sample, and found that inner-directed hostility increased with length of time served (Heskin, 1974 ). Crawford's (1977) data from another sample of British inmates supported this finding. Sapsford's (1978) Richards (1978) . The findings of the problem ranking analysis are reported elsewhere (Flanagan, 1980 (Cohen and Taylor, 1972 Calkins (1970) . The outcome of these factors is the &dquo;denial of the future&dquo; adaptation discussed by Cohen and Taylor (1972 The outline of this preliminary model is presented in Figure 1 . As shown in the diagram, long-term inmates enter the prison system with several characteristics that are significantly different from those of other prisoners, but the two factors that are of chief importance for the development of the perspective are the older age at admission and the longer sentences that characterize these inmates (see Flanagan, 1979 other prison &dquo;fish&dquo; may be more likely to be accepted by the longtermers in the group.
The long prison sentence is an important variable because within many institutions, groups of prisoners-both informal and formal groups-based on sentence length already exist. Various &dquo;lifer's committees&dquo; in some prisons and the existence of lifers &dquo;courts&dquo; in the recreation yards are examples of this stratification. Therefore, because some level of organization around the long-term sentence already exists, this provides the newly-arrived long-termer with a contact point with others in the prison. Because of the unique legal situation that long-term prisoners share (e.g., denial of good time credits for life termers) and the perception of differential treatment for long-term and short-term inmates (see Flanagan, 1979) , a variety of motives exist-ranging from the need for certain types of information to the desire to join forces to fight perceived inequities-to link a newly arrived inmate facing a long sentence with others in the facility who share this plight.
The association with other long-term inmates is an important variable in the development of the long-term inmate perspective. Other long-termers provide information and act as a filtering agent. Elements of the perspective are passed on through prescriptions concerning &dquo;right&dquo; behavior as well as through the articulation of attitudes and opinions on issues. In addition, association with other long-term prisoners serves to highlight perceived differences between these inmates and short-termers.
The discussion thus far is not meant to foster a rather antiquated notion of the &dquo;old-timer&dquo; taking the inexperienced &dquo;fish&dquo; under his wing and tutorially schooling the novice in how to survive in prison. Rather, the model thus far may be described as a process in which like-situated persons find each other and form groups based on mutual goals and interests as well as congruent attitudes and common needs.
In conjunction with the association with similarly situated others, the passage of years coincides with three further developments that bear directly on the perspective of long-term prisoners. These developments are increased maturity, the effects 216 of aging, and logging of experience within the prison world. All three of these developments were mentioned during the interviews as components of the long-term inmate perspective.
The long-term inmate perspective requires a mature approach to dealing with other persons and with situations that demand a response from the individual. One facet of this sense of maturity is a desire to be treated as an adult, especially in regard to the accordance of respect for one's manhood. Relationships between long-term inmates are described in terms of mutual respect for each parties' manhood and the absence of &dquo;game-playing&dquo; in interpersonal affairs. These requirements extend to relationships with correctional staff members as well. Many long-term inmates commented that although they could not respect the office of correctional officers, they could nonetheless view some officers simply as men with a job to do.
Another component of the maturity that is demanded by the long-term inmate perspective is the necessity of taking considered action in all situations. Impulsive behavior of the kind displayed by the &dquo;foolish&dquo; young short-termers is seen as evidence of immaturity. Maturity in this sense demands that the prisoners &dquo;walk slow&dquo; and consider all options before action, enabling the prisoner to avoid the conflict and disequilibrium that draws &dquo;heat&dquo; from the correctional staff. Finally, another component of the maturity demanded of the long-term inmate perspective is predictability of action (see Toch, 1977b (Flanagan, forthcoming) .
The second behavioral ramification of the long-term prisoner perspective is a desire to use time constructively rather than simply serving time. The concern among prison inmates with using prison time &dquo;to gain tangible improvements in skills, and a better chance to negotiate life following release&dquo; (Toch, 1977: 287) has been reported by Toch, Glaser (1964), and Irwin (1970) .
In Of course the proportion of long-term prisoners whose attitudes and outlook fit this model cannot be specified at the present. Clearly, a considerable amount of variation exists around this model. However, the notion of a distinguishable perspective among long-term prisoners toward &dquo;doing time&dquo; emerges from both the interview data and analyses of inmate records of behavioral adaptation (see Flanagan, 1979 
